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CONTACTS
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Lieutenant Edna Murphy K-299                                                                                 Connie Satzler

Kansas Highway Patrol                                                                                                  Envisage Consulting

Homeland Security / Emergency Operations                                                            785-410-0410

785-296-2444 (Office)                                                                                                   csatzler@kansas.net 

785-207-0423 (Cell)

Edna.Murphy@ks.gov 

Melissa McCoy

Kansas Highway Patrol

Homeland Security / Emergency Operations

785-368-7187 (Office)

785-925-2148 (Cell)

Melissa.McCoy@ks.gov

NSGP.KHP@ks.gov
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AGENDA

• INTRODUCTIONS & OVERVIEW

• UNALLOWABLE COSTS

• APPLICATION REQUIREMENTS

• APPLICATION INFORMATION

• LESSONS LEARNED

• RESOURCES

• QUESTIONS
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ALLOWABLE COSTS

Only allowable activities are loaded as a drop-down in the Target Hardening section. If it is not in there, it is not allowable.
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UNALLOWABLE COSTS

THE FOLLOWING PROJECTS AND COSTS ARE CONSIDERED INELIBLE FOR AWARD CONSIDERATION: 

• Organization costs and operational overtime costs

• Hiring of public safety personnel 

• General use expenditures 

• Overtime and backfill 

• Initiatives that do not address the implementation of programs to build prevention and protection focused capabilities directed at 

identified facilities and / or the surrounding communities 

• The development of risk / vulnerability assessment models 

• Initiatives that fund risk or vulnerability security assessments or the development of the IJ

• Initiatives in which federal agencies are the beneficiary or that enhance federal property 

• Initiatives which study technology development 

• Proof-of-concept initiatives 

• Initiatives that duplicate capabilities being provided by the Federal Government Organizational operating expenses

• Reimbursement of pre-award security expenses 5
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APPLICATION – WHAT IS REQUIRED?

1. Obtain a Unique Entity Identifier (UEI) 

 a. Must be obtained at sam.gov before submitting your application packet 

2. Complete the Following Documents: 

 a. NSGP Investment Justification (IJ) 

  I. This form can be found at DataCounts 

 b. Vulnerability/Risk Assessment 

  I. If you cannot schedule an on-site risk assessment, you can utilize a self 

    risk assessment, or contact us directly for assistance 

 c. Mission Statement 

  I. If you do not have a mission statement, you will need to create one 
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APPLICATION INFORMATION

ALL applications MUST be received by the established deadline of MONDAY, 

OCTOBER 20, 2025. 

Due to the competitive nature of the NSGP, the SAA will not review applications 

that are received after the deadline or consider late applications for funding. 

There are additional tools and resources to help you through the process at 

DataCounts

If you have questions about applying for the FY25 grant, contact our team at 

NSGP.KHP@KS.GOV  

DataCounts or AstraKansas website questions can be directed to Connie Satzler at 

csatzler@kansas.net  7

https://www.datacounts.net/nsgp/
mailto:NSGP.KHP@KS.GOV
https://www.datacounts.net/nsgp/
https://nsgp.astrakansas.com/login
mailto:csatzler@kansas.net
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LESSONS LEARNED

• Review the scoring matrix to give you an edge 

https://www.datacounts.net/nsgp/documents/FY22/FY22%20NSGP%20Scoring%20Mat rix_FINAL.pdf 

• Read the directions on the IJ completely 

• Fill in each section 

• Do not copy and paste duplicate projects – make sure each facility stands out from each other 

• Double check your math equals the requested amount 

• Only list allowable items 

• Make sure milestones are reasonable and list key actions that receive a score, such as “Environment Historic 

Preservation (EHP) approval” 

• Detail your facility Vulnerabilities and Priorities (Target Hardening) 

• Review before submitting your packet 
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https://www.datacounts.net/nsgp/documents/FY22/FY22%20NSGP%20Scoring%20Matrix_FINAL.pdf
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RESOURCES

• Nonprofit Security Grant Program resources website http://datacounts.net/nsgp

 

• FEMA-NSGP Guidance https://www.fema.gov/grants/preparedness/nonprofit-security 

• Preparedness Grants Manual https://www.fema.gov/grants/preparedness 

• Kansas Procurement https://www.admin.ks.gov/offices/procurement-and-contracts 

• Code of Federal Regulations https://www.ecfr.gov/cgi-bin/ECFR?page=browse 

• Authorized Equipment List (AEL) Authorized Equipment List | FEMA.gov
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QUESTIONS?
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